
4 Stages of
Psychological
Safety
Companies Should Know!



Psychological safety is an important factor in
building team dynamics, team productivity, and
team innovation. It is often defined as a condition
where individuals feel included, and safe to learn,
contribute, and challenge the status quo without
fear of negative repercussions. 

In other words, employees will not have the fear
of embarrassment whenever they are about to
voice their ideas. With psychological safety in the
team, there are learning processes and also
create a safe environment and learning
environment, too.



4 Stages of
Psychological Safety



This is the first stage where team members feel
genuinely accepted, valued, and heard within the
group. It’s also the same as the foundational stage
which decides it will create a supportive environment
or an unsupportive one.

The inclusion safety stage emphasizes the importance
of belonging, where individuals are welcomed into the
team. It is not merely about physical presence; it
involves emotional acceptance and respect among
each other, allowing members to be their authentic
selves without fear of marginalization or rejection. This
creates a strong company culture and safe work
environment.

Inclusion
Safety Stage



Culture of innovation is a must in every company –
which is why, the learner safety stage is important.
This stage allows team members to learn and
experience the learning process without fear of
making mistakes or asking questions.

This type of environment encourages
experimentation and curiosity, recognizing that errors
are part of growth rather than failures. In this stage,
team members are more motivated to explore new
ideas and approaches, thus enhancing culture of
innovation.

Learner Safety
Stage



Contributor
Safety Stage

In the contributor safety stage, team members feel
empowered to utilize their skills and expertise fully.
This makes them a contributor fully, compared to
the previous stages. This stage reflects a level of
trust where team members can take on greater
responsibilities and demonstrate their capabilities
autonomously, creating a sense of trust,
independence, and authority. It also creates a
culture of trust in the company.
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Contributor
Safety Stage



The final stage, challenger safety, represents the
highest level of psychological safety. Here, team
members feel free to challenge existing norms,
propose innovative ideas, and voice dissenting
opinions without fear of reprisal. This stage is essential
for fostering an environment conducive to innovation,
as it allows for healthy debate and critical thinking.

Challenger
Safety Stage



TALENT OPTIMIZATION SPECIALISTS


