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How can a company create a safe workplace
where their employees can thrive? Many
leaders must think of psychological safety
when this first comes to mind.

Creating a safe workplace where employees
can thrive involves several strategies that
address both physical and psychological safety.
Creating this safe environment can provide job
satisfaction, continuous learning, and
opportunities for employees to create
innovative solutions. How can a company
create a safe workplace?
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PROMOTE OPEN
COMMUNICATION: NO
CULTURE OF SILENCE

Always try to provide eligible communication
channels for employees to increase
employee engagement. A culture of silence
in the workplace proves that there is no
positive safety culture, meaning employees
still have fear and vulnerability of speaking
up and voicing their thoughts, which leads to
high turnover rates and ineffective
commuhnication.
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Companies should prioritize mental health
by offering benefits like gym memberships,
counseling, and mental health days (only
once a month or once in two months). This
helps reduce burnout and workplace stress,
creating a safe environment for employees
to express their feelings.

This also plays a crucial role in establishing a
great safety culture. A strong safety culture
involves constant engagement with
employees, open safety discussions, and
regular risk assessments (meaning effective
commuhnication). This ensures that
employees feel safe and supported in their
work environment.




WU)LRKPLACE

ASIA

Implement mentoring programs or
employee assistance programs for the
employees to further thrive. Why mentoring
programs or employee assistance programs?

These programs enhance career
development, improve diversity and
inclusion, and increase employee

engagement. They help employees feel
valued and invested in their careers, leading
to higher productivity and job satisfaction.
This also lowers the employee retention rate.

The next thing is to train and educate
employees on safety.
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Model vulnerability and authentic
leadership to further create a positive
working environment. Leaders should
model vulnerability by being open about
their areas of expertise and seeking ideas
from their team. Show empathy to team
members, and encourage them to speak up
about anything. This creates a
psychologically safe environment where
employees feel empowered to speak up.

Companies can try to create employee
recognition programs, too. Celebrating
contributions, humble listening, and
employee achievement recognition are also
important
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